MINUTES OF MEETING
AGENDA FOR THE MILLBURN SHORT HILLS BUSINESS ORGANIZATION, INC. / SPECIAL
IMPROVEMENT DISTRICT
BOARD OF TRUSTEES
Thursday, October 15, 2020 – 7:00 P.M

Present at Town Hall: Mayor Jackie Benjamin Lieberberg, Alex McDonald, Nadege Nicoll, Michael
Parlavecchio, Stephen Winer
Present via Zoom: Jumana Culligan, Tracy Levine, Andrew Morgan
Absent: Richard Wasserman
The meeting at Millburn Town Hall, 375 Millburn Avenue, Millburn, New Jersey will be held both in
person with possible occupancy limitation and also electronically beginning at 7:00 p.m. via zoom at the
following link: https://zoom.us/j/95411413875?pwd=QTMxMElZTGxoTjVTdUh0L0pnOWEwQT09,
Passcode: 743011

A. SUNSHINE COMPLIANCE STATEMENT
Notice of the time, date, location and agenda of this meeting, to the extent known, was
provided at least forty-eight (48) hours prior to the commencement of this meeting in the
following manner pursuant to the provisions of N.J.S.A. 10:4-6, et seq. (The Open Public
Meetings Act).
1. By posting such notice in Town Hall and the Township’s website,
2. By notification to newspapers on October 2, 2020 and
3. By providing notice to the Township Clerk
B. SALUTE TO THE FLAG
C. ROLL CALL
D. MINUTES – September 10, 2020 – Motion by Stephen Winer, Second by Jumana, voice vote
– approved unanimously
E. PUBLIC COMMENTS
When invited to speak, please come to the lectern, clearly state your name and address, and speak into
the podium microphone so that your comments can be understood by all and properly recorded.
Whenever an audience or Committee member reads from a prepared statement, please give or email a
copy to the Township Clerk’s Office at cgatti@millburntwp.org. To help facilitate an orderly meeting and
to permit all to be heard, speakers are asked to limit their comments to 3 minutes. Members of the
public who wish to participate in the meetings may electronically by phone or computer via ZOOM.
Individuals calling in will be able to fully participate in the meeting during the appropriate public
comment periods.

Jeffrey Feld, 11 Alexander Lane, Short Hills, NJ. I sent 2 documents before the meeting. A
heads-up memo, and a second memo with about 9 questions that I would like answered. I sent
it to both the clerk’s (Christine Gatti’s) e-mail address and to the SID email address. I first saw
Gatti’s address and now I see another address. Would like to confirm the email address.
I want you to know that with the actions you are taking, you are taking a very big risk of loss.
There is litigation going on. Today the local Finance Board sat and considered in closed session
a conflict issue. Yesterday, public notice appeared regarding the County of Middlesex Board of
Freeholders wherein in their public notice they discussed when you have a second reading
hearing on ordinances, and you raise questions, those elected officials will answer the
questions before they vote. That’s an issue that we have that’s in litigation regarding the
creation of the SID. Questions were asked, but the local governing body never answered those
questions. Now you have Middlesex County agreeing with my and others’ analysis. In addition,
since I wrote the letter, a published opinion came out today by Judge Sabatino/his panel. When
you’re an attorney when Judge Sabatino writes a published opinion you read it. It goes through
legislative history and legislative analysis, analysis that was not done when the ordinance was
enacted your municipal council. A lot things that you’re doing, especially what occurred last
Tuesday night, where a line item was added into the budget after the fact to have funding; the
public really had not idea what that line item was. But during the meeting, that line item ended
up being where a majority of the council tried to approve your budget. People had questions
whether you could do it in the context of adding a line item to the town’s budget and whether
they gave sufficient notice and an opportunity to be heard by the public. And there was
questions where we are, based on your bylaws how, that issue ever got in front of the city
council as to the calendar year 2020 budget. That’s something I call the non-elected officials to
protect yourselves. As of the last meeting, you did not have counsel. That’s something you
should be looking at. It’s something you should be looking at; as of the end of Tuesday night’s
meeting of city council, councilperson Eglow asked specifically for an opinion from the city
municipal attorney. I’m just saying to be very careful, case law is coming out on nondischargeability of debt that ties into monies that are misappropriated or used partly from
municipalities. You have my questions, that’s all I’m saying, you gave me a record.
Board Secretary Tracy Levine stated that Mr. Feld’s first heads-up memo was received and
distributed prior to the meeting. Not aware of the second memo that he mentioned and will
check into that to ensure it is distributed. Clarified that future communications may be sent to
the SID at mshsid@millburntwp.org) (Post meeting note by Board Secretary: The second memo
from Mr. Feld was received by the Township Clerk and at the SID email address on the morning
of 10/15, however when forwarded to the SID Secretary it went into a Spam folder and
therefore the Secretary was not aware of the second email to distribute to the Board.
Immediately following the meeting, it was recovered and forwarded the next morning, October
16, to the full SID Board of Trustees.)
Richard Futter, requested that those at Town Hall speak loudly, difficult to hear – PSA – sound
issues were resolved

Vicky Powell of Shala’s – A few questions – are we thinking about website and social media.
Getting into the holiday season. Shared that Peter’s of Millburn closed and is reimaging,
reinventing himself. Requested more communication about the meeting. Saw posts by Tracy on
social media – need to get it out there, people are not aware – need to get it out there, get
more people involved. Suggested visiting merchants. I see and talk to people, they are excited,
need to get the word out – not a lot of people realized the meeting was on. Start
communicating, send some emails out. Website, social media very important. There’s nobody
naming the businesses – Chamber only if you’re a member – I’m not a member, so not listed. .
If someone wants to find a find a restaurant, buy a book, there’s no place to check where to go
in Millburn Short Hills. Good luck, you guys are doing a good job.
Michael Parlavecchio – Agree, we are at seedling stage, and we are working on it, you’ll hear
during the meeting what’s planned in the next month.
F. ACCOUNTING OF 2020 REQUESTED FUNDS – Stephen Winer reported that the Township
Committee approved the allocation of funds for the rest of this year. The intent is to create
categories of expenses, as we are still a seedling, getting our sea legs. Buckets: Marketing
coordinator/social media – will talk about person and hopefully approve her; General
marketing budget – website development, social media – on target for this year; also Market
research – meeting with businesses, soliciting feedback, online surveys and one-to-one
meetings; Fall programming and events – Halloween, Thanksgiving, Christmas, Chanukah etc..
also on target and budgeted for expense allocations. Total through year end will not exceed
$20,000. Approved by Township Committee on Tuesday. Allocation of funds for the fall where
we expect needing expenses, no more specificity yet.
Michael – since we started in 3rd quarter of the year, we haven’t assembled an Annual budget –
this is a late year allocation of funds to get us off the ground, and get the initiatives that we’ve
talked about off the ground.
See attachment.
G. RESOLUTION TO OPEN CHECKING ACCOUNT – Now that we have funds need an account,
Stephen Winer circulated a resolution to open a checking account in the name of the
Corporation. Michael Palavecchio read the resolution (see attachment).
Motion to adopt the Resolution by Stephen Winer, Second by Nadege Nicoll, roll call vote – all
ayes. Motion passed.
H. ADMINISTRATIVE UPDATES
I.

SID-related updates – One of the public comments mentioned litigation, even though
this Board of Trustees is not a party, the litigation bears on our efforts – asked Alex
McDonald for overview. Alex McDonald filing by Bear Properties against the Township
and Members of the Township Committee related to the formation of the SID on a few
counts; one of which deals with Open Public Meetings Act. It needs to be clear, this was
stated by Township Attorney at October 6 meeting. The SID Board of Trustees is

operating on the pretense that SID ordinance was passed by the Township Committee
and that litigation at this point has not required a discontinuation of this Board to act.
Its dealing with the formation and passage of SID Ordinance. The outcome may have an
impact on this Board and its ability to operate, but not at this time.
Michael Parlavecchio (because its litigation 95% Alex probably can’t answer, however
ask Alex if questions; he’s been clear it’s related to the formation of ordinance, not
impacting our ability to act unless a judge decides that).
Stephen Winer asked if any indication of timeline – Alex McDonald said many factors
play into that, the caseload of courts; there’s also an Ethics complaint attached to it,
with one of the committee members. No clear indication timing.
Alex McDonald other administrative updates:

II.

•

The Morris County JIF has accepted the SID application for insurance – that will
be an expense to this board of $1,000. Michael Parlavecchio clarified that the JIF
is Joint Insurance Fund.

•

We have applied and received the Employee Identification Number for the
Organization and he has provided it to Stephen Winer, Treasurer

Volunteer Interest Forms – Tracy Levine reported that the form is posted publicly on
the SID Board of Trustees page on Township Website and reached out to all the people
that expressed interest in serving on Board of Trustees. 14 people submitted forms
across areas. We will be clarifying later the structure re: sub-committees and advisory
council and other volunteers. We have let all the volunteers their interest form was
received and will follow up after the meeting accordingly. We appreciate that people
are interested in being involved across different roles and parts of the community, and
encouraged those interested to be involved.
Mayor Lieberberg shared the 5 committees in case people were tuned into the last
meeting: By-laws, Recruitment/Human Capital, Short-term planning, Marketing/PR,
Business Development and Advocacy

I. BOARD COMMITTEE UPDATES
I.

By-laws (Tracy Katz Levine and Michael Parlavecchio) – Circulated red/blue-lined draft
(see attachment) with our comments and recommendations. We are not voting on
amending anything at this meeting today – discussion only of potential amendments. It
will also need to be submitted to Township Committee for approval before we adopt it
for our own. Distinction between committees and sub-committees. Tracy explained that
we have board members assigned to each of the committees, and suggested that
additional volunteers assist board members (and posed as question given new to
municipal committees). There’s a separate section within the bylaws and ordinance
about creating of Advisory Board of 7-15 members. One particularly important
consideration is having Advisory Board members across the 5 areas of the SID, as it

happens that numerous members of the committee are specifically in downtown; we
want there to be strong representation of all commercial areas. This is related to 4.11
and 5.01. Recommend that the SID Board of Trustees recommend that Advisory Board
members, for Township Committee approval (vs. TC assign the members). Some of the
people who expressed interest in sub-committees may become members of Advisory
Boards. Additional volunteers are also welcome; some people may want to assist on a
specific project but not be part of the Advisory Board. We are welcoming everyone to
help/volunteer (not required to be on Advisory Board). Tracy suggested evolving
language a bit further to reflect this, including not limiting sub-committees to 5 people.
Also added more details about Executive Director. The Township Committee can vote up
or down. They can make recommendations. This is for the first/initial board – larger role
by TC (now through Dec 2021). Thereafter, this Board does the assignments. We’ll work
to make the language understandable. Stephen Winer recommends simplicity, less
structure vs. more. Additional clarification added re: checks and signing of checks,
notably in the absence of an Executive Director since not in place yet. Alex McDonald
recommended expenses handles in similar fashion – outlined in the agenda so that it
can be viewed and noted – a good practice (not by-laws per se). Michael and Tracy will
work on the by-laws further – forward any further thoughts and questions to them. Alex
McDonald noted that these and other materials from tonight’s meeting were posted on
the website, which is a great start so that those interested can review.
II.

Recruitment/Human Capital - (Stephen Winer, Andrew Morgan, Jackie Benjamin
Lieberberg)
Mayor Lieberberg reported we’ve posted the Director role on 3 different websites:
League of Municipalities, Downtown NJ, and Idealist. Received 8 resumes; had
discussions with 3. Will discuss with more candidates as they come in. Asset gathering
process, we are engaged, looking for excellence and exceptionalism, strong skillset and
previously work history and experience with downtowns. Will take on significant
leadership role. Will cull and be active in engagement of candidates.
Additionally, through the process, we’ve identified a candidate that we have all met
with that the Township Committee members (Dianne Eglow and Cheryl Burstein had a
zoom call as well) and we’d like to move forward with her candidacy on an interim
consultancy basis for social media and short term engagement – Halloween is upon us.
Mayor Lieberberg brough a motion to move forward with hiring Marla Itzkin on
consulting basis for about 20 hours per week to launch our marketing, communications,
social media. She’s coming from background as former Director of Marketing and
Communications at the Y in Westfield; involved in marketing, program launches, and we
all feel that she would be a very viable addition as we launch our efforts to engage
businesses, merchants, general public. Hourly amount of $25/hour. Not a Township
employee – will be housed in Town Hall when working here with a desktop (Alex
coordinating), and also working remotely.
Motion to approve hiring of Marla Itzkin by Michael Parlavecchio, second by Stephen
Winer, roll call vote – all ays. Motion passed. Michael conveyed she’s very impressive
and will hopefully begin very soon.

III.

Short-term planning (Nadege Nicoll, Jumana Culligan, Jackie Benjamin Lieberberg)
a. Halloween planning – Jumana reported she and Nadege are discussing ideas,
pretty similar to things done in Millburn in past. Proposed event Friday, Oct 30,
3-6pm (on Friday so as not to compete with Halloween-day plans). Not limit to
preschool age. Millburn Florist volunteered to set up a festive photo spot in
courtyard among fall haystacks, pumpkins etc.. Next step is reaching out to
merchants and restaurants to get buy in to participate in some way – offering
candy, goody bag with offers from merchants (first come-first serve) and possibly
show receipts to redeem or enter raffle. Hopefully a few hundred kids coming
through, with social distancing. Hoping for engagement and buy-in from
merchants. Still brainstorming. Include all districts in some capacity. Will reach
out to all the businesses in all the businesses. This reinforces compiling a director
of all businesses. Encourage participants to shop. All participants will get poster
to display. Will blast out in social media. Businesses should also blast out to their
followers. Safety protocols to be provided by Township (have info from the
state) – Alex McDonald will help with that. Tracy suggested do something for
first XX businesses to sign up (supply with some free candy or other). Make
candy as safe as possible – individually wrapped, nut free. Jumana will circulate
poster to the committee. Uniform message across channels. Vicky Powell asked
a few clarifying questions about age of kids and process. Clarified that having
parents are important as they are the primary potential shoppers.
b. Workshops - Jumana reported working on workshops that will be free to
merchants. Social media in the age of COVID – she is in touch with presenter “My
Friend Betty” – approximately $200-$250 – she speaks at the Coco and many
events in Short Hills (former SH resident), very concrete tips. Tracy noted
businesses are ready and made a motion to approve workshop $250 for “My
Friend Betty” (Betty Galvin) – also a great draw to get businesses to sign up for
our email list, that they get free seminars. It will be via Zoom because of COVID.
Tracy Levine mentioned that we have a member of the community who works
for Facebook who continues to be able to offer free facebook/Instagram
advertising to local businesses – no cost to us. We can connect that with the
workshop.
Mayor Lieberberg made the official motion for the “My Friend Betty” workshop,
Stephen Winer seconded, unanimous approval by voice vote.
Nadege Nicoll also mentioned Women’s Center for Entrepreneurship who offers
free webinars several times a week. Some are very relevant such as PPE
protection. Anyone can register, she’d like to circulate to merchants. This will be
part of merchant engagement, supporting merchants. Michael suggested keep
each other (on Board) in the loop about opportunities.

Nadege Nicoll reported working on a booklet for businesses. Met with Alex
McDonald. Work with Department of Buildings, how to establish a business here.
Also video. In progress. Alex McDonald mentioned that Morristown has a very
good document that they put together, and recommended welcome video – to
address new businesses (and also helpful for existing merchants), introduce
some of board, tips for Buildings and Zoning. Also use for prospecting.
Stephen also mentioned business directory for customers – will discuss in
Marketing section.
c. Other
IV.

Marketing (Tracy Katz Levine, Jumana Culligan)
• Tracy reported working with Jumana looking at other communities/SIDs in NY, NJ
and around the company – how marketed, how positioned, urls etc..
• Working name: Explore Millburn Short Hills – to appeal to residents and visitors
to town
• Combine with a tagline that’s unique and really owned by us – still thinking
through
• Jumana working on logo development – combining heritage of Millburn Short
Hills with robust business
• Marla has a lot of experience in these areas
• Priorities will include officially setting up a website – the directory of businesses
will be primarily online (maybe a printed version at some point), launching
facebook and Instagram
• Will have e-mail addresses tied to url once website url is secured/finalized (Alex
McDonald can assist with IT part)
• Marketing element may include Millwheel graphic or otherwise incorporate the
5 business districts
• Township intern is helping compile the list of businesses – already started going
out to fill in the blanks of contact information throughout the SID district –
property owners and merchants; also legacy list from 2018 as a starting point;
and have publicized a sign-up sheet out there; Halloween; all helping us build up
to date database for all in SID district

Motion by Tracy to use the name Explore Millburn Short Hills, second by Nadege Nicoll. All
voted aye – motion passed. Stephen noted it is like a “doing business as” and that the url has
been reserved as .com and .org. Will consult with Marla on the possible iterations to finalize the
url. Jumana will have the name on the Halloween poster.
V.

Business Development and Advocacy - (Jackie Benjamin Lieberberg, Richard
Wasserman)
The first step is what Nadege is working on. More to come in future.

J. CHAMBER OF COMMERCE INFORMATION/REQUEST
Mayor Lieberberg had a conversation with Graceann Bisig, Executive Director at the Chamber.
Chamber is a for-profit entity that was rather robust before COVID. Now under the leadership
of Graceann Bisig. They try to engage new businesses. Her understanding is a fee-based
membership program. Business advocacy, events, sponsor street fair, monthly networking
breakfast meetings, Winter Walk. Mayor Lieberberg works with them on ribbon cuttings for
new businesses.
There was a request that was sent via Alex about a request to sponsor Winter Walk, which is
planned.
Tracy shared that we are complementary organizations though one is for-profit, there can
definitely be synergies. We don’t have enough info yet to know if we should put funds towards
it. Stephen agreed we should be open to develop relationships and co-sponsor things as
appropriate. Jumana suggested a gesture of good will to do some type of sponsorship, help
people know who we are.
Vicky Powell noted that anyone can join the Chamber of Commerce – not just businesses in
Millburn/Short Hills. Important to be cognizant of it in terms of events.
Michael Parlavecchio to follow up with Graceann Bisig about this item to find out more about
options for how we can participate.
K. ADVISORY COUNCIL – Spoke about already in By-laws discussion.
Andrew Morgan suggested inviting members of the Environmental Commission (appointed
volunteers) to recommend environmental initiatives, as a large group in the community is
focused on this and may be good to give input – such as certain type of paint, plantings etc…
Jumana agreed. Advisory Board may be a good place for them to be involved. Could also have
speaker event and put info on website. Mayor Lieberberg will reach out to the chair of the
Environmental Commission and invite to the November 17 meeting. There is also separate
Green Team (2 volunteers lead this) – initiatives to keep Millburn a sustainable community,
works on Sustainable Jersey grants and initiatives. There are synergies and differences. Both of
value to talk to re: businesses. Jumana shared that the Green Team reached out to her business
(energy efficiency project). Suggested to interface with both.
L. BOARD COMMENTS
M. ANNOUNCEMENTS/MISCELLANEOUS – Next meeting November 17, 7 p.m. at Town Hall and
Zoom (unless any changes). Oct 3, 3-6 pm is Halloween event.
Andrew Morgan asked if we are allowed as an organization to fundraise – Michael Parlavecchio
answered yes, as a non-profit. In the future, could we be a self-funding organization. We could
do fundraising and grant writing. It’s premature right now. Need to get our Executive Director in

place. Stephen Winer agreed should work on fundraising and grant writing. Madison had a very
successful fundraising for grants to businesses, Livingston gave $1500-2000 to each business to
help in Covid.
Adjourned
Submitted by Tracy Katz Levine
Secretary
Millburn Short Hills SID
Approved 11/17/20

Attachments

RESOLUTION AUTHORIZING STEPHEN WINER TO OPEN A CHECKING
ACCOUNT FOR THE MILLBURN SHORT HILLS BUSINESS ORGANIZATION, INC.
WHEREAS, the Millburn Short Hills Business Organization, Inc. (“Corporation”) was
created by Township of Millburn Ordinance 2561-20 and is organized exclusively for charitable,
educational, religious or scientific purposes within the meaning of Section 501 (c) (3) of the
Internal Revenue Code; and
WHEREAS, the Corporation was formed to fulfill and promote the mission of the
Millburn Special Improvement District; and
WHEREAS, the Corporation shall be governed by a Board of Trustees, which shall have
the duty and responsibility to oversee and implement the powers of the Corporation; and
WHEREAS, of the voting members of the Board of Trustees, there shall be a Treasurer
who shall have charge of and be responsible for all funds, securities, receipts and disbursements
of the Corporation, and shall deposit or cause to be deposited in the name of the Corporation all
monies and other valuable in such bank, or other depositories as the Board of Trustees may
select from time to time; and
WHEREAS, Stephen Winer has been elected by the Board of Trustees to serve as
Treasurer of the Corporation for 2020-21; and
WHEREAS, the Millburn Township Committee has appropriated $20,000.00 for the
Corporation and allocated that sum to fund initial costs and expenses.
NOW, THEREFORE, BE IT RESOLVED that the Millburn Short Hills Business
Organization, Inc. Board of Trustees hereby authorizes Stephen Winer to open a checking
account in the name of the Corporation with Investor Savings Bank.

I hereby certify that the above resolution was duly adopted by the Millburn Short Hills
Business Organization, Inc. Board of Trustees at a meeting of said Board of Trustees on October
15, 2020.

Secretary of the Board of Trustees

Chair of the Board of Trustees

