1st Public Workshop Meeting Summary
Meeting date: December 3, 2020

Introduction
The Millburn Downtown Vision Plan is a Township-led effort to develop a plan to revitalize and reenvision its Downtown Business district. The plan will look to build upon and leverage Millburn’s
history, natural resources, anchors, community institutions and organizations, and other unique
qualities. The Vision Plan will provide a strategy for how Millburn’s Downtown can support its existing
retail 1 base and better position itself for future growth and long-term sustainability, and it is anticipated
to serve as a foundation for future implementation.
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The Township’s goal is for the plan to be informed by a wide range of viewpoints while recognizing the
need to be respectful of social distancing protocols. As such, the Township sponsored a virtual public
workshop, using the Zoom platform, on Thursday, December 3 from 7-9 p.m. The workshop drew a
large crowd that was engaged in the current issues facing the Downtown. There were approximately
138 participants in attendance. The meeting can be watched on YouTube, which can be accessed via
the project page: twp.millburn.nj.us/visionplan.
There is also an online survey and brainstorming tool to help gather ideas for the Township to consider.
The survey can be accessed at the link above. It will remain open for comment until December 18th.
After the workshop, the Township and planning team will spend the next two months developing
options for the Downtown area based on the analysis of existing conditions and the comments from
stakeholders. There will be another online public survey and a second virtual workshop in the winter to
present initial concepts as they are developed.
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The term “retail” is intended to include brick-and-mortar stores as well as restaurants and other food/drink
establishments, and personal-service uses (salons, dry cleaners, etc.). It does not include physical fitness-related
uses such as gyms or fitness studios.

Project Team:
The plan is being led by a multidisciplinary team of designers, planners, and retail experts consisting of
Perkins Eastman, BFJ Planning, and Streetsense.
The project is managed by a steering committee comprised to oversee project deliverables and ensure
that the study meets Township goals. The steering group includes the following people:
•
•
•
•
•
•
•
•

Beth Zall, Planning Board Chair
Priya Patel, Environmental Commission Chair
Gaston Haupert, PTOC Safety Chair and Pedestrian Safety Advisory Board Member
Alex Zaltsman, Board of Education President
Amy Lawrence, Former Member of Public Works Relocation Ad Hoc
Deputy Mayor Tara Prupis, Township Committee Member
Committeeman Richard Wasserman, Township Committee Member
Alex McDonald, Township Business Administrator

Presentation and Roundtable Discussions
The presentation began with an introduction from the Steering Committee. Representatives from the
consultant team then discussed existing conditions for the Downtown study area. There was a short
icebreaker poll to get participants thinking about how the Downtown area is used and what issues are
most important.
Following the presentation, the public was invited to participate in smaller group discussions providing
community members the opportunity to exchange ideas, listen to others, and voice their concerns,
recommendations, and feedback about the preliminary ideas presented. The consultant team and
Steering Committee members moderated discussion at six breakout rooms. Participants discussed these
questions for 40 minutes. Moderators took notes about the content of the discussion and then
presented a summary of key takeaways back to the larger group of attendees. The summaries below
reflect discussion topics that happened at those tables. A summary of the key takeways from the group
discussions are provided on the next page. Many of the comments were made in multiple groups. Topics
which did not seem to have a consensus in agreement are represented as such. Notes from each of the
individual breakout groups are also provided at the end of this report.
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Breakout Group Questions and Key Takeaways
Downtown Assets:
What are Downtown’s greatest assets? Do you like the idea of Downtown becoming a more vibrant
neighborhood?
•
•
•
•
•
•
•
•
•
•
•

Paper Mill
Taylor Park, one of our “crown jewels”
Library
Train Station, but it feels disconnected
Movie theater
There is a nice variety of restaurants. Support for outdoor dining
South Mountain section is very walkable
Merchants themselves – personal relationship
“There is a lot going on in a small town. I know all my neighbors”
“Downtown has multiple things to do”
Restaurants and shop owners: hometown feel. Family-oriented.

Parks and Open Space:
Does Downtown need more parks/open space? If so, where? How can existing open spaces be better
utilized? Would a “Riverwalk” be something that you’d like to see in Millburn?
•
•
•
•
•

General support for improving connection between South Mountain Reservation and
Downtown
General support for Riverwalk idea, though some acknowledged that it will require a lot of
money and will need participation from private property owners.
There needs to be more seating by the river
Need more places to exercise
Taylor park is great, but it is closed off from Millburn Avenue. We need to make it more
noticeable and accessible.

Sidewalk and Streetscape:
What type of streetscape improvements would you like to see Downtown? What do you think about
outdoor dining and the closure of a portion of Main Street? Are there any barriers you perceive while
walking through Downtown (e.g. parts of Downtown that are not well connected)?
•
•

There was strong support amongst all groups for improving the pedestrian experience.
The recent Complete Street improvements along Millburn Avenue is a polarizing issue. In
general, most people are in favor of making Downtown a more walkable place. Some feel that
the Complete Street improvements have been a positive improvement. Others expressed
concern with how the changes have impacted the roadways, such as the raised on-street
parking areas on Millburn Avenue. While the improvements are acknowledged to be better for
pedestrians, they are reportedly difficult to park in for some and are seeing as causing back-ups
on Millburn Avenue.
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•
•
•
•
•
•
•
•
•
•
•

There was some support for the quality of materials along the streetscape. One participant said
that Downtown has a mix of architecture, and the streetscape improvements are a unifying
feature of Downtown.
Some expressed concern that Millburn is not a “walking town.” Some stated that they often go
to other downtowns (e.g. Summit and Maplewood), because they are prettier, more pedestrian
friendly, and easier to park.
General support for beautification improvements.
Many residents stated that it is very important to make it safer for bicyclists, especially given
the fact that Downtown is heavily used by students.
Support for outdoor dining and the closure of streets for community events.
Put the power lines underground. Westfield and Summit look different because of that.
Essex Street feels too car-oriented; it is not friendly for pedestrians.
Unfriendly crossing near train. When train comes you have to cross two heavy traffic roads, and
there is no crossing.
Essex Street feels like the back of a town. No consensus on what should go there.
Parking garage in wrong place, feels far away.
Downtown is broken up into many discontinuous pieces

Traffic and Parking:
Do you always find parking Downtown? If not, where and when is parking hard to find?
Are there specific locations that you think are not safe for pedestrians? If so, please identify the issue.
Would you prioritize an improved pedestrian experience over the convenience of driving/parking?
•
•
•

•
•
•
•

Parking was cited as a major issue by many residents. While there is ample parking on Essex
Street, it is not adjacent to where it is needed on Main Street and Millburn Avenue.
On-street parking is limited to 2 hours. This should be expanded.
Removal of left turn from Main Street to Essex is a major issue, it drives people out of town. If
you don’t know your way around, you are forced to drive up to Livingston. It is hard to circle
back to find a store you passed.
Concern that cars move too fast, particularly along Essex Street. The speed limit is 35 mph, but
people are going 50-60 mph (or it feels like it).
“I often go to Maplewood to shop because of parking. It is free, and I have never gotten tickets.”
(I do in Millburn). Having to always think about a parking spot is a negative.”
Crossing Millburn Ave to Taylor Park is issue.
School traffic is terrible.

Arts, Culture, and Events:
What are the most popular activities that are existing today? What events are missing from the Downtown
arts and culture scene?
•
•
•

Downtown should try to have concerts (like Montclair in the summer).
Art work that is being put in Taylor Park and on the sides of building are wonderful and can
attract people.
Concern about the movie theatre going away. If the movie theater leaves, is there another
cultural use to replace it?
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•
•
•
•

Need more events programming
Social activities for young adults (e.g. art & vino)
Lack of innovation issue – make it more experiential, walkable, attractive to Gen Z.
Need more activities for teenagers

Commercial Uses:
•
•
•
•
•
•
•
•
•
•
•

Most of the stores are closed after 6 pm, there should be more to do in the evening.
We need a wider diversity of retail uses.
We have to work on the retail array. They can have beautiful sidewalks and trees, but if the
storefronts aren’t unique, we won’t have a great downtown.
More diversity in restaurants (not just Italian).
More shops along Millburn Ave.
Strong restrictions are a hindrance to quality restaurants coming to town. This is an issue that
should be addressed
Co-working space would be appropriate and would keep people in town.
Need space for business incubators
Do not want chains, want more of a funky feel
People love the outdoor dining, hope it continues
Permitting process is a hindrance to expansion and recruitment of businesses.

Other Comments:
•
•
•

•
•
•
•

It’s nice to have a farmers market, but it could be better. Summit Farmers market took years to
be the way it is now.
Need places for teenagers to go. Downtown needs to be more teen-friendly.
Some of the groups discussed multi-family housing. Some participants expressed that there is a
need for this housing type for seniors and young adults, noting that people are moving out of
town as they downsize. Multi-family would also help to sustain retail and businesses. Other
participants expressed concern over introducing new multi-family and affordable housing units.
There needs to be an inventory of historic assets. We should protect and capitalize on existing
assets such as Town Hall which was a firehouse.
We need to make Downtown more attractive for kids, market it as a kid friendly town.
Coordination with existing community organizations very important.
Senior citizens should be represented in the planning process.
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INDIVIDUAL BREAKOUT GROUP DISCUSSION NOTES
Breakout Group 1 Notes
Moderators: Larisa Ortiz and Tara Prupis
Downtown Assets:
• Schools and neighborhood feel are part of the attraction. Food and downtown environment are
part of what attracted him to downtown. Movies, ice cream, coffee.
• Paper Mill is a great asset. There is a nice variety of restaurants. They don’t need another nail
salon. They need a better more interesting array of retail shops. Small retail businesses are
going to be under pressure but we must make is easier for them. We have to help them be
successful. Small business grants?
• Park is our biggest asset, but you can’t see if from Millburn Avenue.
Parks and Open Space:
• It’s nice to have a farmers market, but it could be better. It is during the week. It should be on
the weekend. Summit Farmers Market is on Sundays.
• Farmers Market – would love to have a farmers market but they can’t get farmers to come to
the market and they are already committed to stronger markets on the weekend. Summit
Farmers market took years to be the way it is now.
• On the weekends you can’t get to the Reservation. How do we connect them to downtown?
This is a great idea.
• River Walk – can’t believe that the lovely river is so closed off with limited access. After living in
Colorado after having access to all natural things. A Riverwalk would be fabulous. Incredible.
• The River idea is a nice idea – even by the Papermill you have tables.
• Let’s start with simple changes.
• Lessening restrictions is a slippery slope – we should be wary of a balance for the
neighborhoods around downtown. There has been no sense about controlling things and
keeping things within scale.
• Bauer Center an Asset – it’s a nice building. Wonderful opportunities – lots of kids spend time
getting tutored in library.
• The River is a fantastic idea – but it is a lot of money and will take a lot to make happen.
Sidewalk and Streetscape:
• Half the streets look like California – not like the Millburn they remember.
• Don’t go downtown often b/c it is impossible to walk. They have to think about walking. They
have to stop the one way traffic. The roads have to go two ways.
• Desperately need bike lanes – kids can’t bike. It’s too dangerous.
Traffic and Parking:
• We are in such a bizarre state right now b/c of the pandemic. Train station lot is empty. We have
to imagine post pandemic. A lot of stuff is not an issue but it will probably be one.
• The traffic has gotten faster. (resident of Millburn Avenue). It’s a 35 mile and hour but people
are going 50-60 mph.
• No real issue accessing downtown. Pre-COVID there really wasn’t an issue finding a spot.
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•
•
•

Biking lanes would be great. You need that throughout the downtown, which would alleviate
some parking.
I tend to walk to Maplewood b/c it’s prettier. It’s also a nicer walk and less speedy traffic.
There is no culture of walking b/c even if you wanted to, you can’t.

Arts, Culture, and Events:
• They should try to have concerts (like Montclair in the summer).
• Art work that is being put in Tailor Park and on the sides of building are wonderful and can
attract people.
• Concert is a good example of something that is good for downtown but something that will spill
over into residential neighborhoods. Be careful of this.
• Worry about the movie theatre going away. If the movie theater goes out, is there another
cultural use?
Retail:
• We have to work on the retail array. They can have beautiful sidewalks and trees, but if the
storefronts aren’t unique, we won’t have a great downtown.
• Want more diversity in restaurants. Not just Italian.
• Restaurants are a conditional use in town, so you have to go to planning board to get your
building permit. Strong restrictions and hinderance to quality restaurants coming to town. They
represent great tenants. The cost from legal fees and the time they have to spend was too
much.
• Need more diversity besides restaurants.

Breakout Group 2 Notes
Moderators: Eric Fang and Priya Patel
Assets:
• Taylor Park, one of our “crown jewels”
• Library
• Taylor Park Community Center could be a draw if updated.
• Connection between South Mountain Reservation and Taylor Park was roundly endorsed.
Mobility:
• Millburn is not a walking town
• Old Short Hills Road – even with sidewalks would not be good for walking
Parking:
• Cited as a “major issue” by one participant, several others said that they never had any problem
finding parking downtown
Development:
• Need to develop multi-family residential.
• Presently Millburn has no multifamily options for younger residents.
• This could also provide critical mass that could help sustain retail and business.
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Other:
• The “experiential” is becoming more important
• Need more events programming
• Downtown is “not the most gorgeous, but has everything”

Breakout Group 3 Notes
Moderators: Silvia Del Fava and Amy Lawrence
Downtown Assets:
• Papermill – educated affluent community, and safe (never heard complains about perception of
safety to leave the papermill/station area)
• Library (may need some renovation inside, outside beautiful), papermill, taylor park
• Theater + Taylor Park are greatest assets.
Parks and Open Space:
• Teenagers don’t know where to go. Now hanging in Taylor Park.
• More Places to exercise. Similar to Bryant Park in Summit. With some landscaping/public
spaces/oasis of calm/people-oriented (not cars).
Sidewalk and Streetscape:
• Community gatherings during closure of streets. Healthy life style – make it prominent
Traffic and Parking:
• Major issue with downtown – why summit is better? 2-way streets; too many no right/left turns.
• Store owners: hard to get permits when they were expanding; bakery: feedback parking hours
limit to 2-hrs.
• don’t feel safe walking to the station (cars don’t stop)
Arts, Culture, and Events:
• Lack of innovation issue – make it more experiential, attractive to Gen Z. make it walkable, safe
and experiential.
• Social after-school activities (e.g. art&vino)
Retail and Commercial Uses:
• Short hills Mall is major competitor.
• Summit & Maplewood are competitors
• Less stores than summit / less quality and choices
• Reinvent the “mom & pop” shops.
• also lack of restaurants and apparel stores
• Work spaces for kids and adults (summit sort of WeWork)
• Do not want chains, want more of a funky feel, for example Nordstrom is doing a pop-up
• Restaurants and shop owners: hometown feel. Family-oriented.
Other:
• Need to pay more attention to the downtown.
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•
•
•
•
•

Sustainable Jersey  new group, just created: Millburn Creative Collective (culture creative
arts) they are creating a placemaking plan. Want to make Millburn a destination and be
involved in these discussions (like the Vision Plan).
Coordination with existing community organizations very important.
More things for students to do. Left turns were removed because of students safety (from a
plan). Westfield indoor gaming arcade spaces.
Senior citizens – not represented in the steering committee.
Need to look at housing downtown for older people who want to walk to places.

Breakout Group 4 Notes
Moderators: Susan Favate and Alex McDonald
Downtown Assets:
• Millburn’s history and make sure to keep that preserved.
• South Mountain section is very walkable, love the ability to walk. Wish there were more
places to go to, e.g. old Futter’s is an eyesore. Need more reasons to go downtown.
• Restaurants – people love the outdoor dining, hope it continues
• Merchants themselves – personal relationship
• Some stores are destination, have built loyal clientele. Retail remains challenging.
• Some iconic buildings
• More public art, e.g. murals
Things to Fix:
• Put the power lines underground. Westfield and Summit look different because of that.
• Dogs not allowed in Taylor Park (not even on-leash)
• Short Halls Mall and Summit tend to be more convenient for things like children’s clothing,
jewelry. It’s not totally that Millburn is missing these things but that other towns and places
have more options.
• Customers have difficulty getting through town. Complete streets have made it difficult for
people to get where they want to go. School traffic is terrible.
• Rents are too high in vacant spaces.
• Futter space has tried to be rented many times but landlords have decided not to rent to
uses that aren’t a good fit. Point made that they are looking out for Millburn’s best interest.
• Parking garage in wrong place, feels far away.
• More seating by river, more amenities in Taylor Park.
• Commercial activities in the Bauer Center to increase activity, like food trucks.
• Essex Street feels like the back of a town. No consensus on what should go there.
• Accessible parking spaces
• Social events, recognizing that the downtown is a social center
Other Comments:
• Statement made that people are leaving Millburn as they downsize.
• Study needs to look beyond core downtown (Short Hills and Upper Millburn Ave).
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•

Concern about housing downtown. How does this relate to affordable housing obligation?
Suggestion made that this is all just a Trojan horse to get multifamily housing downtown.

Breakout Group 5 Notes
Moderators: Noah Levine and Gaston Haupert
Downtown Assets:
•
•
•
•
•
•

“Love the park, love the river, like the “Riverwalk” idea”
“There is a lot going on in a small town. I know all my neighbors, Millburn has a lot of things
going for it.“
South Mountain Reservation is beautiful, but it is not integrated with Downtown
Like the beatification, flowers gets people to stay Downtown.
“Downtown has multiple things to do. I recently biked to town, went to deli, ate in park and
then got a drink on Main Street. Having those varied experiences keeps people in town.”
Love when we’ve closed the streets down for events

Complete Streets:
(there was a mix of opinion about recent complete streets improvements)
• Support for Complete Streets Changes
o Additions that were made were good. There are people that drive through town that
don’t like the pedestrian improvements. As someone that lives down there, I like
improvements, sidewalks were so thin, felt like you were stepping into traffic. It is a
contentious issue, but the widening of sidewaks has made it walkable,
o People tend to spend more time downtown because of improvements
o Downtown does not have a consistency in architecture. Complete Streets and sidewalk
treatments are one of the more cohesive elements that defines Downtown.
• Issues with Complete Streets Changes
o When they removed left turn from Main Street to Essex, it drives people out of town. If
you don’t know your way around, you are forced to drive up to Livingston.
o If I were looking for a store, I would leave Millburn, because it is hard to circle back to
find store.
o Great for sidewalks, but parallel parking is hard. Sometimes, others find it difficult,
which causes backups
o Understand the benefit for pedestrians, but parking is a nightmare. Angle-in parking is
an easier solution.
Parking:
• Parking garage is underutilized. We need wayfinding so people know where spaces are
• Parking is not convenient, you want spaces to be on Millburn but lots are on Essex
• I often go to Maplewood to shop because of parking. It is free, and I have never gotten tickets (I
do in Millburn). Having to always think about a parking spot is a negative.
• Problem of double parking
Historic Assets:
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•

There needs to be an inventory of historic assets. We should protect and capitalize on existing
assets such as Town Hall which was a firehouse.

Commercial Uses:
• Business incubators were successful previously in an existing business
• More shops along Millburn Ave. While we understand no one wants a restaurant right behind
their house, we moved here for walkability and the Downtown should have these uses.
Taylor Park:
• Friends spend time downtown, we spend a lot of time in the park, it would be nice to have it
more of a place where more people would want to spend time.
• Taylor Park is one of the greatest assets, there are a lot of things we can do to make it more
prominent. Perhaps fine craft shows.
• The opening on Millburn Avenue is not conducible to bringing people in, it can be widened and
opened up.
Rahway River:
• General support for “riverwalk” idea
• Township had plans to alter concrete bed and make it more natural in 1995. There were some
challenges to implementation such as ownership of land (surrounding properties are privately
owned).
• There is an opportunity to activate, retrofit, and beautify that place.
• Need to daylight the river and make it more noticeable.
Other Ideas:
• We need to make it more attractive for kids, market it as a kid friendly town
• Arts and cultural opportunities –there are a lot of opportunities to create cultural experience,
particularly for teens, teenage group spends a lot of time, businesses that are more teen

Breakout Group 6 Notes
Moderators: Sunghwan Yoon and Frank Zimmerman; Alex Zaltsman
Downtown Assets:
● PAPERMILL Theater (3 votes)
● Taylor Park (4 votes)
● Movie theater for teenagers
● Millburn Deli
● Food and eats – but want more diverse options
● Train station – but it feels disconnected
Parks and Open Space:
● Taylor Park is great but - too far to walk and too close to drive – unsafe streets inbetween.
● Library generator and light impacts neighbors
11

Riverwalk (Rahway River):
● Riverwalk idea would be great. / Love the idea.
● Water Level swings a lot, could present a problem
● Lot 1 parking lot has a beautiful view to the river
● Walk behind the library to theater bridge beautiful
● Industrial looking river needs to be improved – make it match beauty of river north and
south of downtown.
● Project Cost is very high? San Antonio is mega project?
Sidewalk and Streetscape:
● Bicycling is not safe- I don’t ride downtown
● Walking to the “assets” not possible
● Practicality – downtown is broken up into many discontinuous pieces
● Want to bike to Downtown, but unsafe for children.
● Love the downtown restaurants but hard to walk. Too many parking lots.
● Commercial place is not interesting – most of the stores are closed after 6pm
● The high level of car traffic makes outdoor dining less appealing
Traffic and Parking:
● Need parking near Main and Millburn. No traffic sign, dangerous.
● Crossing Millburn Ave to Taylor Park is issue
● Almost hit by car leaving train station – Lackawanna and Essex.
● When train comes you have to cross two heavy traffic roads. No crossing
● Majority want to improve pedestrian experience
● Requested a traffic study to mitigate traffic build-up on Glen Ave and Short Hills Rd
Arts, Culture, and Events:
● Movie Theater is popular (when open)
● Downtown should capture activity from those going to and from the train
● Make downtown more practical – walk to a diversity of uses
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Appendix A
Presentation Slides
The recorded meeting can be watched on YouTube, which can be accessed via the project page:
twp.millburn.nj.us/visionplan.
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DECEMBER 3, 2020
PUBLIC WORKSHOP

MILLBURN DOWNTOWN VISION PLAN

AGENDA
1. Introduction (7-7:10)
2. Existing Conditions Overview (7:10-7:25)
3. Icebreaker Exercise (7:25-7:35)
4. Retail Environment (7:35-7:45)
5. Preliminary Concepts (7:45-8:00)
6. Small Group Breakout Session (8-8:30)
7. Report Back (8:30-8:50)
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STEERING COMMITTEE
Beth Zall
Planning Board Chair

Priya Patel
Environmental Commission Chair

Gaston Haupert
PTOC Safety Chair and Pedestrian Safety Advisory Board Member

Alex Zaltsman
Board of Education President

Amy Lawrence
Former Member of Public Works Relocation Ad Hoc

Deputy Mayor Tara Prupis
Township Committee Member

Committeeman Richard Wasserman
Township Committee Member

Alex McDonald
Township Business Administrator
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MEET THE TEAM

Eric Fang
AIA, AICP, LEED AP
Principal-in-Charge

Susan Favate
AICP, PP
Planning Principal
Project Manager

Noah Levine
AICP, PP
Planning Assoc.
Principal

Sunghwan Yoon
Project Designer

Frank Zimmerman
AIA
Project Designer

Silvia del Fava
LEED AP ND
Planner

Larisa Ortiz
Retail Strategy
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PROJECT GOALS
1. Encourage appropriate land uses that promote the character of the
Township as a small suburb of the highest quality.
2. Promote, improve and support efficient streets and sidewalks, and safe
connections to transit for pedestrians, cyclists and motorists.
3. Recognize and encourage township organizations and activities that
strengthen business and social networks.
4. Maintain and enhance economic vitality of the downtown and other
business districts.
5. Recognize and encourage the preservation of areas, structures and sites of
historic interest.
6. Develop and implement strategies to address town-wide sustainability and
resiliency.
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TOWNSHIP’S ROLE
Downtown Vision
Consensus-Driven
Overarching High-Level
Development Concepts

Regulatory
Framework

Physical
Environment

Marketing and
Branding

Zoning
Parking requirements
Architecture
Building Code Enforcement

Roads and streetscape
Public parking and open spaces
Infrastructure

Business attraction
and retention
Downtown image
Community partnerships
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PROJECT SCHEDULE
23-Week Process
Step 1
(October-November)

PROJECT STARTUP
+ CREATIVE ANALYSIS

Step 2

Step 3

Step 4

(December-January)

(January-February)

(February-March)

OPTIONS

PLAN

FINAL REPORT

Principles
• Site Organizational
Principles
• Scope
• Development Sites
• Program

Interactive Survey #1
+
Workshop #1
TODAY!

Interactive
Survey #2

Workshop #2
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HOW TO GET INVOLVED

Project Website
●Project Information
●Public Workshop Announcements
●Interactive Surveys
●Deliverables

twp.millburn.nj.us/visionplan
8

Millburn Downtown Vision Plan

4

Appendix A: Presentation Slides

12/9/2020

HOW TO GET INVOLVED

Interactive Survey

First, take the brief survey
(5-10 minutes), then
Post comments on
“Ideas Wall”
and respond to other ideas

twp.millburn.nj.us/visionplan
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HOW TO GET INVOLVED

Interactive Survey Ideas Wall

twp.millburn.nj.us/visionplan
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HOW TO GET INVOLVED

Interactive Survey Ideas Wall

twp.millburn.nj.us/visionplan
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STUDY AREA
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DOWNTOWN PLACES
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MILLBURN AVE – DOWNTOWN CORE
Recent streetscape improvements along
Millburn Ave. (street trees, wide
sidewalks, clear crosswalks, and
benches), continuous storefronts and
human-scale buildings elevate
pedestrian experience by providing
comfortable and safe walkways to
support cross-shopping and longer
customer dwell times.

SCHOOL
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MAIN STREET – HEART OF DOWNTOWN
Although there are limited public
gathering spaces to support a variety
of outdoor entertainment and civic
activities, the public access along
the river presents an opportunity for
placemaking activation that can
support foot traffic and retail sales
for local tenants.

SCHOOL
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MILLBURN AVE – WEST END

SCHOOL
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MILLBURN AVE – PARK GATEWAY

SCHOOL
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MILLBURN AVE – TAYLOR PARK TO RAWLEY

SCHOOL
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MILLBURN AVE – PARKVIEW TO MYRTLE

SCHOOL
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ESSEX STREET
Upon arrival in downtown
Millburn at the nearby
municipal parking structure,
visitors are funneled into a
wide car-oriented
environment, and limited
active storefronts
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ESSEX STREET
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ESSEX STREET
2-3 wide lane one-way streets encourage excess
speed, reduce ambience, and can be a public
safety concern for consumers.
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LETS DO AN INFORMAL POLL!

Informal
• Not a scientific survey
• Everyone can participate via
Zoom

No worries…
• Personal info is not collected
• Your responses are completely
anonymous
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LONG TERM COVID
IMPLICATIONS
• Flexible work-from-home policies
favor some communities
• Accelerated growth in on-line
shopping will slow growth of
brick-and-mortar stores and
continue to challenge smaller
merchants
• The hospitality and
entertainment industries are
reeling and will struggle to
recover
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To Paper Mill Playhouse

1,200 feet

Ground Floor Commercial Tenant Mix by SF
3%

3%

DOWNTOWN MILLBURN RETAIL CORE

10%

16%
20%
15%

Vacant
Office

NG&S
Fitness

33%
F&B
Theater

GAFO

LEGEND

Total Number of Storefronts – 125
Total Ground Floor Commercial Space – about 260,800 SF

Neighborhood Goods
& Services

Fitness

Food & Beverage

Theater

General Merchandise,
Apparel, Furnishings &
Others

Vacant

Office

COMPETITIVE DISTRICTS/
SHOPPING CENTERS

LEGEND
Regional Mall
Walkable Downtown/
Lifestyle Center
Power Center
NG&S Strip/
Convenience Center

Millburn Downtown Vision Plan

Major Retail Centers (within 5 miles) – 3,416,505 SF
Not incl. comparable walkable downtowns like Maplewood, Summit, South Orange, etc.
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KEY FINDINGS
CURRENT (2020)

Category

Total Captured
Expenditures

Total Demand
Total DemandTotal Demand Retail Sales PSF Low Productivity Retail Sales PSF High Productivity
Approximate
Average
(Low)
(SF)
(High)
(SF)
Productivity (SF) Retail Supply

Neighborhood Goods and Services $26,852,981

$314

Food and Alcohol Away from Home $16,646,200

$358

GAFO

$10,175,408

$294

TOTAL DOWNTOWN DEMAND

$53,674,589

73,677
37,830
30,352

$424
$495
$347

141,860

62,418

54,302

30,522

25,593

28,979

27,756
107,650

121,900

Current
Vacancy

Net Demand

51,950

10,468

86,100

(55,578)

38,650

(9,671)

176,700

(54,800)

26,300

• PARITY between supply and demand
• UNMET DEMAND of ~ 10,000 sf in Neighborhood Goods & Services (NG&S)
• OVER SUPPLY in the categories of GAFO and Food and Alcohol Away from Home
owing to Paper Mill and Movie Theatre patrons

27

DOWNTOWN MILLBURN RETAIL OPPORTUNITIES
KEY TAKEAWAYS:
• Destination drivers enable Downtown to punch above
its weight in food & beverage (F&B). Losing them is a
significant threat.
• Some opportunity (approx. 10k sf) for expansion in
the category of neighborhood goods & services
(NG&S).

Retail Demand by Category
Based on Blended Sales Productivity Rates

2020

2025

2030

• More Downtown residents will serve to strengthen
NG&S demand over time.
Retail Supply

• “Vacancies” are being expressed by space that is
occupied by non-retail tenants such as offices.
PERKINS EASTMAN NAME OF CLIENT

Millburn Downtown Vision Plan
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100,000
F&B
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200,000
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DOWNTOWN MILLBURN RETAIL OPPORTUNITIES
PHYSICAL RECOMMENDATIONS
• NG&S dollars are more likely to be captured in environments that
are convenient and reward regular visitation.
• Considerations include
- Ease of access (parking, walking, biking)
- Understandable circulation patterns
- Comfortable environment with basic amenities (safety,
comfort, ambience).
• Strengthen connections between destination drivers (i.e. Paper
Mill & South Mountain Reservation)

PERKINS EASTMAN NAME OF CLIENT

29

DOWNTOWN MILLBURN RETAIL: Strategies For Increasing Demand

Healthcare/wellness

Multi-family Residential

Millburn Downtown Vision Plan

Office

Fitness/Health Club
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CONNECTING DOWNTOWN’S DESTINATIONS

31

DESTINATIONS: TAYLOR PARK AND SOUTH MOUNTAIN RESERVATION

Locust Grove trail

Taylor Park Community Center

Millburn Downtown Vision Plan
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TAYLOR PARK ENTRANCE

• “Front Door” to Taylor Park is hidden from Millburn Ave
• Pedestrian crossing to Taylor Park is at the corner of the park
33

LACKAWANNA PL
The entrances to South Mountain
Reservation and Taylor Park are a
separated by a three minute walk
870’

• 50’ R.O.W with three lanes
• Lackawanna Pl has no active building
frontage

34

Millburn Downtown Vision Plan

17

Appendix A: Presentation Slides

12/9/2020

PAPER MILL PLAYHOUSE
(PRE-COVID)
1,150 seats
250 performances per year
Estimated to bring over 200,000
visitors to the community every year,
driving regular footfall to local
businesses
- Most visitors are from northern NJ and arrive by
personal vehicle
Paper Mill Playhouse

Main/Millburn

As the Playhouse continues to grow downtown, greater
physical and organizational connections will need to be
made between the Playhouse and local retail/restaurants
to drive greater dwell time and visitor spending.
35

SHORT HILLS RD /
MAIN STREET
• Clearer and more
attractive physical and
organizational
connections between
the Playhouse and local
retail/restaurants can
help drive greater dwell
time and visitor
spending Downtown.
• Distance between the
Playhouse and the
Main Street – Essex
Crossroads is only four
minutes, but feels
much longer

36
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RAHWAY RIVER

37

SAN ANTONIO RIVERWALK

38
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COLMAR, FRANCE

39

SMALL GROUP BREAKOUT DISCUSSION

●Discussion of priority issues and
opportunities
●30 Minutes
●Moderator from each group to
“report back”

40

Millburn Downtown Vision Plan
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SMALL GROUP BREAKOUT DISCUSSION QUESTIONS

First 15 Minutes:
● What are Downtown’s greatest assets?
● Do you like the idea of Downtown
becoming a more vibrant neighborhood?

41

SMALL GROUP BREAKOUT DISCUSSION QUESTIONS
Parks and Open Space
● Does Downtown need more parks/open space? If so, where?
● How can existing open spaces be better utilized?
● Would a “Riverwalk” be something that you’d like to see in Millburn?
Sidewalk and Streetscape
● What type of streetscape improvements would you like to see
Downtown?
● What do you think about outdoor dining and the closure of a portion of
Main Street?
● Are there any barriers you perceive while walking through Downtown
(e.g. parts of Downtown that are not well connected)?
42
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SMALL GROUP BREAKOUT DISCUSSION QUESTIONS
Traffic and Parking
● Do you always find parking Downtown? If not, where and when
is parking hard to find?
● Are there specific locations that you think are not safe for
pedestrians? If so, please identify the issue.
● Would you prioritize an improved pedestrian experience over
the convenience of driving/parking?
Arts, Culture, and Events
● What are the most popular activities that are existing today?
● What events are missing from the Downtown arts and culture
scene?
43

STAY INVOLVED

• Public Survey 1 (Live)
• Public Survey 2 (January)
• Public Workshop 2 (February)
• Check project website for updates: twp.millburn.nj.us/visionplan
• Send Comments to: letusknow@millburntwp.org

• Spread the word!
44
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